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TIMELINE
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Candidate filing begins
Candidate filing ends
Documentation deadline
Candidate list released
Vote By Mail (VBM) applications begin
Candidate statements due
Ballot mailing starts
VBM applications end
Election Day

VNC ELECTION PLAN 2025

November 15, 2024
December 30, 2024

January 2, 2025
January 17, 2025
January 17, 2025

February 11, 2025
February 11, 2025

March 9, 2025
March 18, 2025

KEY DEADLINES
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HISTORIC BUDGET
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VNC ELECTION PLAN 2025

HISTORIC
BUDGETS

2021 2023  2025

$14,000.00 $22,000.00 Current $ 4,100.00

  Proposed addition $ 5,200.00

  Budgeted $ 9,300.00
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ANTICIPATED BUDGET
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2025
BUDGET

 ITEM COST

SOCIAL MEDIA N/A $ 0.00

PRINTING Printing of:
• 30,000 5x7 double sided postcards

$ 1,974.00

USPS ROUTING (1) deliveries via EDDM to:
•
•

24 postal routes in 90291
10 postal routes in 90292

$ 5,546.23.00

GRAPHIC DESIGN PACKAGE N/A $ 0.00

VENUE RENTAL N/A $ 0.00

CONTINGENCY  $ 1,000.00

TAX, ETC  $ 770.83

TOTAL  $ 9,291.06
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ENGAGEMENT
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Homeowners Renters Unhoused
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Community 
Interest + 
Businesses
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Community Interest + Businesses

VNC ELECTION PLAN

•
•
•

•

•

•
•
•

Physical outreach:
candidate filing and ballot application drives
personal drop off of a physical postcard to manager/owner
scannable informational postcard for rapid outreach to 
staff
recommended volunteer effort: 8 volunteers for 4 days

 
Digital outreach:

connect with partner organizations and lean into their 
email reach

 
Partner organizations + community outreach:

Venice Chamber of Commerce
Venice Beach BID
Abbott Kinney Merchant Association
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Homeowners
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•
•
•
•

•

•
•

Physical outreach:
candidate filing and ballot application drives
mailed postcard with QR code
door knocking campaigns
recommended volunteer effort: 8 volunteers for 4 days

 
Digital outreach:

reposting of digital content on nextdoor app
 
Partner organizations + community outreach:

EVNA
Venice Canals Association
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Renters
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•
•
•

•

•
•

Physical outreach:
candidate filing and ballot application drives
mailed postcard with QR code
recommended volunteer effort: 8 volunteers for 4 days

 
Digital outreach:

reposting of digital content on nextdoor app
 
Partner organizations + community outreach:

EVNA
Venice Canals Association

https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=835b3ba8-5da2-4517-adac-dfe39f39b952&utm_term=PDF-PPTX-lastslide


Unhoused
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•
•
•

•

•
•
•
•
•

Physical outreach:
candidate filing and ballot application drives
scannable postcard delivered through service provider
recommended volunteer effort: 8 volunteers for 4 days

 
Digital outreach:

connect with partner organizations and lean into their 
email reach

 
Partner orgs + community outreach:

s.p.y.
Venice Family Clinic
St. Joseph's
Bridge Home
PATH
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METRICS
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•

•
•
•
•
•

total number of votes
 

election is within projected budget
low CPA per voter
total number of candidate filings
total impressions on social media campaigns
total engagement on social media campaigns

MEASURES OF SUCCESS
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FOR QUESTIONS, PLEASE EMAIL:
CHRISTOPHER.LEE@VENICENC.ORG

THANK YOU
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