Venice Neighborhood Council
PO Box 550, Venice, CA 90294
www.VeniceNC.org Email: info@VeniceNC.org

HOMELESSNESS COMMITTEE
REGULAR MEETING

Date: June 25, 2024 | Time: 6:00 — 7:45 P.M.
Location: Venice — Abbot Kinney Memorial Branch Library
501 S. Venice Blvd., Venice, CA 90291

MINUTES

Translation Services: Si requiere servicios de traduccion, favor de avisar al Concejo Vecinal 3 dias de
trabajo (72 horas) antes del evento. Por favor contacte Secretary@ VeniceNC.org para avisar al Concejo
Vecinal.

Comments from the public on other matters not appearing on the agenda that are within the Committee’s
jurisdiction will be heard during the General Public Comment period. Please note that under the Brown
Act, the Board is prevented from acting on a matter that you bring to its attention during the General
Public Comment period; however, the issue raised by a member of the public may become the subject of
a future Committee meeting. Public comment is limited to one (1) minute per speaker, unless adjusted by
the presiding officer of the Committee. Public comments for Homelessness Committee Meetings may be
emailed to the chair at alley.bean@yvenicenc.org

CALL TO ORDER Time:_6:03PM

ROLL CALL WITH DECLARATION OF EXPARTE COMMUNICATIONS AND CONFLICTS OF
INTEREST if any:

Alley Bean, Chair X Christina Tullock X
Lisa Redmond X Judy Goldman 6:09
Naomi Nightingale A Alfie Jones 6:06 | VNC President, ex officio

APPROVAL of PRIOR MINUTES: March 28, 2024 vote not taken

OLD BUSINESS:

NEW BUSINESS:

1. Discussion with Casey Pratts, CD11 Homelessness & Housing Coordinator

Q & A with Casey Pratts, the Homelessness & Housing Coordinator for CD11,
casey.pratts@lacity.org

Limited to 7:00 p.m.
a. Q & A with Stakeholders to 6:45

b. Q & A with Committee to 7:00

It's YOUR Venice - get involved!



Venice Neighborhood Council
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www.VeniceNC.org Email: info@VeniceNC.org

2. Discussion and possible action regarding direct Phone number for CIRCLE Team

Item introduction/description
Public comment

Committee discussion
Motion

aooow

In order to respond quicker for the benefit of Venice Stakeholders, both
housed and unhoused, the Venice Neighborhood Council requests CD11
to work with the necessary agencies to create and publicly circulate a
dedicated telephone number for the CIRCLE Team in Venice for all
incidents not involving a weapon.

Letters sent to:

e Traci Park, CD11 Council Member, traci.park@lacity.org

e Shannon Prior, Director of Alternative Response Initiatives, Office
of the Mayor, shannon.prior@lacity.org

e Lourdes Castro Ramirez, Chief Housing and Homelessness
Officer, Office of the Mayor, lourdes.ramirez(@]lacity.org

e Dominic Choi, Chief of the Los Angeles Police Department,
32350@lapd.online

Distribution list:

Maker: Tullock
Seconded: Goldman
Vote: 5 Yes/ 0 No/_ 0  Abstained/ 0 Recused/ 0 _Ineligible

3. Discussion and possible action regarding Adverse Weather shelters

Item introduction/description
Public comment

Committee discussion
Motion

coow

It's YOUR Venice - get involved!
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www.VeniceNC.org Email: info@VeniceNC.org

The Venice Neighborhood Council requests the Emergency
Management Department, with assistance from CD11 and LAHSA, and
in consultation with the Mayor's Office, to create an Adverse Weather
Shelter program for Oakwood Recreation Center, as well as to determine
other possible settings in CD11 (i.e. Penmar Recreation Center,
Westminster Senior Center, Vera Davis Center), to better manage
weather-related emergencies, including, but not limited to extreme rain,
and cold and hot temperatures. This would include:

e A clear delineation of responsibilities for major weather
emergency preparation and response, including which City
departments are involved in the decision-making process for an
Oakwood Shelter activation;

e Identification of communication channels for critical safety
information between City departments and non-City entities,
including how and when an Oakwood activation is communicated,
including unhoused clients;

* An emergency plan for augmenting outreach or other staffing
capacity during periods of an Oakwood activations during
weekends and holidays; and

e Other lessons learned pertaining to the activation of the Oakwood
program during the February 2024 rains.

Letters sent to:

e Traci Park, CD11 Council Member, traci.park@]lacity.org

e Carol P. Parks, General Manager, Emergency Management
Department, carol.parks@lacity.org

e Va Lecia Adams Kellum, Chief Executive Officer, Los Angeles
Homeless Services Authority (LAHSA), Iflores@lahsa.org

e Lourdes Castro Ramirez, Chief Housing and Homelessness
Officer, Office of the Mayor, lourdes.ramirez@lacity.org

Distribution list:

It's YOUR Venice - get involved!
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Maker: Tullock
Seconded: Jones
Vote: 5 Yes/ O No/_ 0  Abstained/ 0  Recused/___ 0 __Ineligible

4. Discussion and possible action regarding 55 year affordable covenant for Oakwood
apartment community

coow

Item introduction/description
Public comment
Committee discussion discussion and motion started until meeting time ran out

Motion

Given the extreme loss of affordable housing in Venice, the VNC requests CD11 support
the work of tenants to extend the covenant of Holiday Venice, known as Brisas Del Mar,

Distribution list:
Maker:

Seconded:
Vote: Yes/ No / Abstained / Recused / Ineligible

5. Discussion and possible action regarding Venice Sunset ABH lease/closure

coow

Item introduction/description
Public comment

Committee discussion
Motion

Distribution list:
Maker:

Seconded:
Vote: Yes / No / Abstained / Recused / Ineligible

6. Discussion and possible action regarding Mobile mental health units for Venice

aoow

Item introduction/description
Public comment

Committee discussion
Motion

Distribution list:
Maker:

Seconded:
Vote: Yes/ No / Abstained / Recused / Ineligible

It's YOUR Venice - get involved!



Venice Neighborhood Council
PO Box 550, Venice, CA 90294
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GENERAL PUBLIC COMMENT: Comments from the public on non-agenda items within the
Homelessness Committee’s subject matter jurisdiction. Three commenters

COMMITTEE COMMENT: Comments from committee members on items not on the agenda for future
consideration, time permitting.

ADJOURNMENT : Time 7:55PM

The American With Disabilities Act

As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles
does not discriminate on the basis of disability and upon request will provide reasonable
accommodation to ensure equal access to its programs, services, and activities. Sign language
interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided
upon request. To ensure availability of services, please make your request at least 3 business days
(72 hours) prior to the meeting by contacting the Department of Neighborhood Empowerment by
calling (213) 978-1551 or email: NCsupport@lacity.org

Posting of Agendas

Neighborhood Council agendas are posted for public review as follows:
e Beyond Baroque, 681 Venice Blvd., Venice, CA 90291
e Wwww.venicenc.org

e You can also receive our agendas by email, subscribe to L.A. City’s Early Notification System
(ENS) https://lacity.gov/government/subscribe-agendas/neighborhood-councils

Notice to Paid Representatives

If you are compensated to monitor, attend, or speak at this meeting, City law may require you to
register as a lobbyist and report your activity. See Los Angeles Municipal Code Section 48.01 et
seq. More information is available at ethics.lacity.org/lobbying. For assistance, please contact the
Ethics Commission at (213) 978-1960 or ethics.commission@]acity.org

Public Access of Records

In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a
majority or all of the board in advance of a meeting may be viewed at our website:
www.VeniceNC.org or at the scheduled meeting. In addition, if you would like a copy of any record
related to an item on the agenda, please contact the VNC Secretary, email
Secretary@Venicenc.org.

Reconsideration and Grievance Process

For information on the NC’s process for board action reconsideration, stakeholder grievance policy, or
any other procedural matters related to this Council, please consult the NC Bylaws. The Bylaws are
available at our website www.venicenc.org

It's YOUR Venice - get involved!
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